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leader of genius. To him it fell to conduct the largest British
army of all time through three years of vicissitudes and crises
to a final decisive victory, in the winning of which his was to be
an indispensable part.
IV. eastern fortunes and misfortunes, 1915
In May, 1915, the Germans, concentrating a heavy mass of
men and guns in Galicia, effected a break-through which,
supplemented by a series of subsidiary attacks further north,
brought about a Russian retirement all along the line. This
retreat continued uninterruptedly throughout the summer, by
the end of which the front became stabilised well within Russia's
territory; her armies had not been broken, but their losses
had been crippling—they were reckoned at some two million
men—and a blow had been dealt at their morale from which
they never fully recovered. The seeds of the catastrophe of
1917 were sown in this disastrous summer campaign of 1915.
One contributory cause of this defeat was the failure of
the Western Allies' attempt to reopen their severed line of inter-
communication with Russia by way of the Dardanelles. 'Had
this enterprise, brilliant as it was with strategic possibilities,
succeeded in its object, Turkey might have been eliminated
at once from the war, the autumn deliquescence of the Allied
cause in the Balkans might never have taken place, and the
consequent tightening of the iron ring round the Central Powers
might have cut the war short by as much as two years. But
faulty execution ruined so promising a conception, and the
Allies, forfeiting the advantage of surprise which might have
been theirs, and unwilling to stake too highly on what the bulk
of their professional opinion persisted in regarding as a secondary
issue, ended merely by adding yet another to their growing list
of failures.
During the winter months of 1914-1915 the forts at the
entrance to the Dardanelles had several times been bombarded
from the sea, and in March, 1915, a definite attempt was made
by an Allied naval squadron to force a way through. More
by ill-fortune than by the strength of the Turkish defence, it
was beaten off with some loss and was not repeated. A military
force of 100,000 men was therefore sent out to effect a landing
on the shores of the Gallipoli Peninsula and clear the way
through the Straits for the fleet. But a series of delays prevented
the immediate delivery of this new combined attack, and by the
time Hamilton, the Commander of the expedition, was ready,
the Turks, fully warned of the peril, had had five weeks' leisure
to prepare to receive it and had made full use of the respite to
turn the peninsula into a formidable fortress.

